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I. The Litmus test of leadership is navigating through change. 

Hebrews 13:8 (NLT)  

Jesus Christ is the same yesterday and today and forever. 

 

2 Corinthians 4:16a-c (NLT) 

Therefore, we do not lose heart. Though outwardly we are wasting away, yet inwardly we are 

being renewed day by day. 

 

A. The Absolutes 

1. Effective leaders are consistently changing. 

2. Effective leaders enable change in others. 

a. Heart change 

b. Life change 

 

B. Joshua is the textbook for change. 

 

1. Staffing change – New leader 

 

Joshua 1:1 - After the death of Moses the servant of the LORD, it came to pass that 

the LORD spoke to Joshua the son of Nun, Moses’ assistant. 

 

2. Situational change – New territory 

 

Joshua 1:2-4 - Moses My servant is dead. Now therefore, arise, go over this Jordan, 

you and all this people, to the land which I am giving to them – the children of 

Israel.3 Every place that the sole of your foot will tread upon I have given you, as I 

said to Moses.4 From the wilderness and this Lebanon as far as the great river, the 

River Euphrates, all the land of the Hittites, and to the Great Sea toward the going 

down of the sun, shall be your territory. 

 

3. Spiritual change – New perspective 

 

Joshua 1:5-6  - No man shall be able to stand before you all the days of your life; as 

I was with Moses, so I will be with you. I will not leave you nor forsake you.6 Be 

strong and of good courage, for to this people you shall divide as an inheritance the 

land which I swore to their fathers to give them. 
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4. Structural change – New rules 

 

Joshua 1:7-9 - Only be strong and very courageous, that you may observe to do 

according to all the law which Moses My servant commanded you; do not turn from 

it to the right hand or to the left, that you may prosper wherever you go.8 This Book 

of the Law shall not depart from your mouth, but you shall meditate in it day and 

night, that you may observe to do according to all that is written in it. For then you 

will make your way prosperous, and then you will have good success.9 Have I not 

commanded you? Be strong and of good courage; do not be afraid, nor dismayed, 

for the LORD your God is with you wherever you go.” 

 

5. Strategic change – New organization 

 

Joshua 1:10-11 - Then Joshua commanded the officers of the people, saying, 11Pass 

through the camp and command the people, saying, ‘Prepare provisions for 

yourselves, for within three days you will cross over this Jordan, to go in to possess 

the land which the LORD your God is giving you to possess.’ 
 

II. Seven Keys to Effective Management through Change 

 

A. Change involves choices.  

 

Joshua 1:1-2 - After the death of Moses the servant of the LORD, it came to pass that the LORD 

spoke to Joshua the son of Nun, Moses’ assistant. 2Moses My servant is dead. Now therefore, 

arise, go over this Jordan, you and all this people, to the land which I am giving to them – the 

children of Israel. 

 

1. There are fundamental choices to make involving the past (the things you know) and the 

future (things unknown).  

 

2. The kind of choices you make determine the depth of change you experience.  

 

3. Change always brings you to a point of decision.  

 

B. Change requires confidence. 

 

Joshua 1:3-5 -  Every place that the sole of your foot will tread upon I have given you, as I said 

to Moses. 4From the wilderness and this Lebanon as far as the great river, the River Euphrates, 

all the land of the Hittites, and to the Great Sea toward the going down of the sun, shall be your 

territory. 5 No man shall be able to stand before you all the days of your life; as I was with Moses, 

so I will be with you. I will not leave you nor forsake you.  
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1. Know where you are going.  

 

Joshua 1:3-45 -  Every place that the sole of your foot will tread upon I have given you, 

as I said to Moses. 4From the wilderness and this Lebanon as far as the great river, the 

River Euphrates, all the land of the Hittites, and to the Great Sea toward the going down 

of the sun, shall be your territory. 

 

2. Know who’s taking you there.  

 

Joshua 1:5 - No man shall be able to stand before you all the days of your life; as I was 

with Moses, so I will be with you. I will not leave you nor forsake you.  

 

C. Change is managed with courage. 

1. Physical courage 

 

Joshua 1:6 - Be strong and of good courage, for to this people you shall divide as an 

inheritance the land which I swore to their fathers to give them. 

 

2. Mental courage 

 

Joshua 1:7 - Only be strong and very courageous, that you may observe to do according to 

all the law which Moses My servant commanded you; do not turn from it to the right hand 

or to the left, that you may prosper wherever you go.  

 

3. Spiritual change 

 

Joshua 1:9 - Have I not commanded you? Be strong and of good courage; do not be afraid, 

nor be dismayed, for the LORD your God is with you wherever you go. 

 

D. Sustainable change is built on the foundation of what God has told you to do. 

 

Joshua 1:7 - Only be strong and very courageous, that you may observe to do according to all the 

law which Moses My servant commanded you; do not turn from it to the right hand or to the left, 

that you may prosper wherever you go. 
  

1. Stay focused. 

 

2. Stay faithful. 
 

 

 

E. Change works when there is commitment. 

 

Joshua 1:8-9 - This Book of the Law shall not depart from your mouth, but you shall meditate in it 

day and night, that you may observe to do according to all that is written in it.  For then you will 
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make your way prosperous, and then you will have good success.9Have I not commanded you? Be 

strong and of good courage; do not be afraid, nor be dismayed, for the LORD your God is with you 

wherever you go. 

 

1. Be committed to what you know is true. 

2. Be committed to whom you know is true. 

3. If truth has its own power, and it does, you don’t need more power, you need more truth. 

F. Change must be communicated. 

 

Joshua 1:10-11 - Then Joshua commanded the officers of the people, saying, 11Pass through the 

camp and command the people, saying, ‘Prepare provisions for yourselves, for within three days 

you will cross over this Jordan, to go in to possess the land which the LORD your God is giving 

you to possess.  

 

1. Three things are a must:  

 

a. Purpose 

 

Joshua 1:2 - Moses My servant is dead. Now therefore, arise, go over this Jordan, 

you and all this people, to the land which I am giving to them – the children of 

Israel.  

   
 

b. Promise 

 

Joshua 1:3 - Every place that the sole of your foot will tread upon I have given 

you, as I said to Moses. 

 

c. Perspective 

 

Joshua 1:4 - From the wilderness and this Lebanon as far as the great river, the 

River Euphrates, all the land of the Hittites, and to the Great Sea toward the going 

down of the sun, shall be your territory. 

 

2. Proper communication is critical to produce the support needed.  

 

G. Change seldom happens without cooperation.  

 

Joshua 1:12-16 - And to the Reubenites, the Gadites, and half the tribe of Manasseh Joshua spoke, 

saying, 13“Remember the word which Moses the servant of the LORD commanded you, saying, 

‘The LORD your God is giving you rest and is giving you this land.’ 14 Your wives, your little ones, 

and your livestock shall remain in the land which Moses gave you on this side of the Jordan. But 
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you shall pass before your brethren armed, all your mighty men of valor, and help them, 15 until 

the LORD has given your brethren rest, as He gave you, and they also have taken possession of 

the land which the LORD your God is giving them. Then you shall return to the land of your 

possession and enjoy it, which Moses the LORD’s servant gave you on this side of the Jordan 

toward the sunrise. 16 So they answered Joshua, saying, “All that you command us we will do, and 

wherever you send us we will go.  

 

1. You never get to goal attainment by yourself.  

  

2. A lot of people have good ideas, but leaders get people to support them.  

 

Discussion Questions 

1. What choices have you made in our current context that was a navigational necessity in your moving 

forward successfully? 

 

 Please discuss with specific examples 

 

2.   How has either a lack of confidence or the presence of confidence shape outcome in recent 

circumstances? 

 

 Please discuss 

 

3.  What is the relationship between sustainability, change and conviction? 

 

 Please discuss 

 

4.  Why is change in many instances a group project? 

 

 Who is a part of your change team? 

 

 What are you changing and why? 
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